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Principal Performance Overview

District Level Principal Data:

Enter the total number of principals in the district for the current school year:

Enter the total number of principals evaluated in the district during the current school year:

Overview of Evaluation Instrument:
Were principals evaluated using SAlI's Principal Performance Review Form during the current school

year?

Performance Levels:
Enter the number of evaluated principals that were provided an overall (summative) evaluation for the
current schoaol year:

Select the total number of performance levels available to select from when determining an overall
(summative) rating for a principal:

luations | School Minutes v | District Contact | FAQ | Exit | Administrator
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Principal Performance Overview

Principal Performance Qverview

Enter the total number of principals in the district for the current school year:

—

Enter the number of principals in the
district for the current school year.

Only count
building-
level
principals.




Principal Performance Overview

Principal Performance Overview

Enter the number of principals who were given a

performance evaluation during the current school year.

Standards for
| School Leaders




Principal Performance Overview

Principal Performance Review: A Systems Approach

The process of coaching a principal is a very
important tool in the entire improvement effort
of a school district. It defines expectations,
enhances communication, prioritizes district
goals and encourages supervisors to focus their
attention on the principal’s role in improving
achievement for all students.

Principal evaluation should reflect a systems
approach. Such an approach should be guided
by a set of ethics, values, and beliefs that
undergird the work so both the principal and
his/her supervisor can operate in an integrity-
filled manner.

The following system of evaluation is a model
which can be adopted for such a purpose.
Senate File 277, enacted by the 2007 lowa
Legislature, requires that principals be
evaluated annually based on the six [owa

Standards for School Leaders (ISSL)| The

minimum requirement of lowa law is that
individuals new to administration have

a comprehensive evaluation during their
initial year of employment. Best practice

is for administrators who assume a new
administrative position to have a summative
evaluation during their first year in the new
position. After the initial comprehensive/
summative evaluation, the law requires

an annual formative assessment based

on the principal’s Individual Professional
Development Plan (IPDP). The three-year
summative evaluation requires documentation
of competence on the six ISSL standards,
meeting of district expectations drawn from
the district’s CSIP and building improvement
plan, Individual Professional Development
Plan attainment and other supporting

documentation.




Overview of Evaluation Instrument

Overview of Evaluation Instrument:

“ere principals evaluated using SAI's Principal Performance Review Form during the current school

Overview of Evaluation Instrument:

Were principals evaluated using SAI’s Principal
Performance Review forms during the current school
year?

|
select
and move
on!




Overview of Evaluation Instrument

Overview of Evaluation Instrument:
Yere principals evaluated using SAI's Principal Ferformance Review Form during the current schoal Cives . — N O
ear?

Overview of Evaluation Instrument: Provide a briEf
overview of instrument
used.

Were principals evaluated using SAl’s Principal
Performance Review forms during the current school
year?

If
select
and
provide
overview.




Overview of Evaluation Instrument

Overview of Evaluation Instrument:
Yere principals evaluated using SAI's Principal Ferformance Review Form during the current schoal

yedr:

Overview of Evaluation Instrument; / Describe modifications
made to SAI forms.

If the SAI’s Principal’s Performance Review form were
used in a modified version, select no and describe the
modifications.

Select
and
describe.




District Level Principal Data

Performance Levels:
Enterthe number of evaluated principals that were provided an overall (summitive) evaluation for the

current school year,

Enter the number of evaluated principals that were
provided and overall (summative) evaluation.

How many
principals

received a
summative
evaluation?




Principal

Evaluation
Forms
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Principaf Performance Standards and Criteria

Part - fob Responsibifities

Stantdard 1: An educational leacier promotes the success of all students by facilitat)
the develepment, artic § 1, and stewardship of & vision of
learning that is shared and supported by the school commumty (Shared Vi

The deszyl Hrtars upporting ceichs crilgrivn are provided ds exs

that seovdil suppuort the criterion, The descriptons are wot e
expect thal & ri dempustrate competence o all dos
pravide examples of peidanee of work on the standard

Descriptors

M Participares in planning process C
o establish measurable goals )5 3“353
with afl stakehokders. i ‘ 7 cwi

& Collects a varicty of types of mg’

painng student mzamzatzor i sueppaort

agendas and miniaves}

hat a comprehensiv
1ing process is in place and “State of the School” report from principal quasterly
Missionfvision posters everywherefschools!

hassinesses

Partners in Edncation programs
Agendas from data analysis/FD sessions
Data compiied for staff

Notes from SEAC meetings and agendas
Board presentations

Parcnt meeting agendas

Cammunicating with focal communirglservice organization
about vision for learsing

Advisory committes meetings - agendas and minutes
End-of-Year Board Report freview of programs}

Principal

Performance
Standards & Criteria

SAl Model

Example # 1




L

Descriptors

A Uses muleiple rcans of
COMMUNICANDT 10 FEPOLT
building progress wo share
and help all sukeholders
underseand building progress.

Responds o stakeholder
questons andfor concerns with
information.

School news

Monthly student recogaition

Lozal newspaper articies highlighting schieverne
“State of the Schocl” report from princizal

Mission/Vision statement postesy evaryglerefschools/
businesses

Partners i Bducation program;

Tours of huilding and sites e prospgerive pasents (fist of
" dates} &
Web articles

Blog submissiga Q o‘ \K *

Pexdeasts
4

Principal

Performance
Standards & Criteria

SAl Model

Example # 1




Overall
Overall Summary (Mark onein each ro Summary

Part | | |
IJobReSPOHSIblllhes | Sta P r I I l ‘ I aI
| %ta[if!ardl

Standard 2

Standard 3

= Performance
i Standards & Criteria

Standard 6

| Significant Achievements:

| Areas for Growth:

SAl Model

| Principal Comments:

Example # 1

Continuous Jriprovement Recommendat
rofessiopdl Growth Plan

ReMnediation Target(s)

Principal’s Signature

Evaluation Period: 20______t0 20

Superintendent/Designee Signature:




-

Code No. 303.6E1

Administrator is

meeting the Prl n C I p al

expectations of all six

lowa Administrative Lead erShip

Stan d ard S mmative___
— e Performance

Lo _ Meet

VISION—Promotes the success of all studets facilitating the developmenk | ' St an d ar d S & Criteria

articulation, implementation, and stewardsh)p of a vision of learning that i

shared and supported by the school communily.
SCHOOL CULTURE FOR LEARNING-- Promytes the success of all

students by advocating, nurturing, and sustaining\a school culture and

instructional program conducive to student learnin and staff professional ‘

development. AR | |

SCHOOL MANAGEMENT--Promotes the success of §lI students by ‘ | EX I I I p I e # 2
ensuring management of the organization, operations, ayd resources for a |

safe, efficient and effective learning environment.

WORKING WITH PARENTS & COMMUNITY--Promotey the success of

all students by collaborating with families and community mgmbers,

responding to diverse community interests and needs, and mc

community resources.
ETHICS/INTEGRITY--Promotes the success of all students by ac\ng with
integrity, fairness, and in an vthlrjﬂnannor.

| | - -
| political, social, economic, legal, and cultural context. E ; m m at I V e | V al u at I O n
Comments and reflections with reference to State Standards as evidenced by the

Personal/Professional Development Plan.

Administrator is meeting the expectations of all six lowa Administrator Standards Yes

Administrator’s Personal/Professional Development Plan has been reviewed Yes

e ol Evaluated — Two Levels

Administrator Signature: = > [ S 3 Date:

The signature does not indicate that the administrator agrees with the content of the review, only that s/he has received a copy.




-

Code No. 303.6E1

Administrator’s
Professional
Development Plan has
been reviewed.

mmative

i 3 Standards for School Leaders
Standard Meets | Does Not
e Bt (e oot SRl ANCAIENGL S Meet
VISION--Promotes the success of all studéqts facilitating the development, R
articulation, implementation, and stewardstp of a vision of learning that is
shared and supported by the school communky.
SCHOOL CULTURE FOR LEARNING-- Promptes the success of all

students by advocating, nurturing, and sustaining a school culture and

instructional program conducive to student learniNg and staff professional ‘
development. R
SCHOOL MANAGEMENT--Promotes the success of all students by
ensuring management of the organization, operations,\and resources for a
safe, efficient and effective learning environment.

WORKING WITH PARENTS & COMMUNITY--PromoXes the success of

all students by collaborating with families and community \nembers,

responding to diverse community interests and needs, and M\obilizing
community resources.

ETHICS/INTEGRITY--Promotes the success of all students by Ycting with
integrity, fairness, and in an vthlrjﬂnannor.

GREATER POLITICAL & SOCIAL CONTEXT--Promotes the sudgess of
all students by understanding, responding to, and influencing the 12

political, social, economic, legal, and cultural context.

Comments and reflections with reference to State Standards as evidenced by thy portfolio, observatipns and
Personal/Professional Development Plan.

Administrator is meeting the expectations of all six lowa Administrator Standards

Administrator’s Personal/Professional Development Plan has been reviewed

Evaluator Signature: Date:

Administrator Signature: = > [ S Date:

The signature does not indicate that the administrator agrees with the content of the review, only that s/he has received a copy.

Principal

Performance
Standards & Criteria

Modified

Example # 2




lowa Individual Administrator Professional Development Plan

to be dgfRdoped collaboratively by administrator and supervisor

Schod\: District:

Name:

District or Building Focus

ﬁﬁenml District Goal Area (fom CSp or otherlmprovementp&l) Ifusing a goaarea notncluded lnapbn,lndudedm oW 1

@' Specific School or District Goal forabove general goaares) \

‘ Specific Leadership Goals*

Related | Indicators of Prdgress |
(1-3 things the administrator wil D0 toincrease [ [SSL | (Document the effeckof chosen indicators) :

lielihood that goals insteps 1 & 2 willbe achieved)

\

Learning Goaly
(1-3 things thea
likelihood that g

*Administratorg

The Code requires an
annual assessment
based on a principal’s
Individual Professional
Development Plan

Supports for PTan TmpIementation (marel (et app and decioe

Supervisor/Board: []

AEA/Regional: ] Peer:[]

Administrator Signature/Date

Supervisor Signature/Date

Individual

Administrator

Professional
Development Plan

Example # 3

Evaluated ??- Not Rated




District Performance Levels

Performance Levels:

Identify the number of performance levels available to

select from when determining an overall (summative )
rating for a principal.

Example of Two
Levels:
Example of Three
Levels:

2. Progressing




Level 2 (Highest)

Totals

Evaluated/Mo
averall rating

District Level Principal Data

Return to Spring BEDS Menu

lowest level.

Example of Two
Levels:

identify the Number
of Principals at
each level.




District Level Principal Data

Return to Spring BEDS Menu

MNumbgr of rated pringjpals
must todal 4.

Acknowledgewhether each leve \er acceptable or
unaccep e based on distr ectations.

Example of Two
Levels: Acknowledgement
or
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Contact
Information

Marlene Dorenkamp, CGFM
Consultant
lowa Department of Education

Division of Communication and
Information Services

Des Moines, IA 50319
515-281-5507
Marlene.dorenkamp@iowa.gov
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Contact
Information

Mike Baethke, Consultant
lowa Department of Education

Division of Communication and
Information Services

Des Moines, IA 50319
515-281-5286
mike.baethke@iowa.gov
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